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One of my goals for this year was to expose myself to different parts of the economy as 

well as different types of professionals in order to gain a more thorough understanding of the 

markets as a whole. This interview, which was with Mr. Josh Bammel, a Principal at Kratos 

Capital, was my first step towards accomplishing my goal. Kratos Capital is a mergers and 

acquisitions advisory company that concentrates on middle-market private equity deals. Through 

this interview, I hoped to gain more knowledge about the private equity markets, which are often 

hidden from the public eye.  

The interview began with Mr. Bammel introducing me to how Kratos works. He 

explained that the firm begins the deal-making process with a marketing campaign towards their 

target business types: established, middle-market companies. Kratos’s team targets nearly all 

middle market private corporations through various marketing practices. In the business of 

advising, many companies are not selling when you market to them, but they often will sell in 

the future. It is then the job of the marketing department of a mergers and acquisitions to make 
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sure Kratos Capital is there when a company wants to sell. After receiving a letter of intent, or 

LOI, from a client, the team at Kratos Capital will begin the process of valuation and selling for 

the company. The discussion of this process brought us to the first highlight in the interview, 

which was discussing some of the positives and negatives of being in the private equity market.  

One of the major problems that Kratos runs into when conducting a deal is differing 

opinions of the price of a sale. Oftentimes, a client will desire a selling price that is many times 

the actual value of the business, and the advisors of the deal subsequently have to negotiate a fair 

price between the actual value of the corporation and the desired price. If there is not a suitable 

price for the client, the deal may be terminated. These difficult negotiations, however, are made 

easier by a pro of the entire private equity industry: the lack of legal red tape. In the public 

markets, one of the first problems that companies have to deal with is the legal practices and 

obligations that they must conform to, such as antitrust and industry-specific regulations. Private 

equity, however, negates the need for these types of regulation because it is between two private 

parties. In addition, the privatized nature of the companies also prevent many of the problems 

that activist investors can cause. Because I primarily work within the public sphere, the 

elimination of the legal red tape was extremely exciting because it can remove a major roadblock 

in otherwise amazing deals.  

Another highlight of the interview was the discussion of recent trends in the private 

equity market. I previously knew how the economic recession affected the public markets, but 

the lack of reporting on private equity hid many of the recession's effects. Mr. Bammel explained 

that before the recession, strategic mergers and acquisitions dominated, but afterwards, most 

clients actually desired a more personal relationship with their advisor and a more careful 
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approach to these types of deals. This was coupled with the increased scrutiny of due diligence in 

the industry. Due diligence became incredibly important to many of the clients because of the 

pervasive growth of skepticism throughout the country, which slowed down many deals that 

Kratos worked with. 

Moving forward, I will conduct some research into the private equity markets in order to 

determine if there are any opportunities in that market that do not exist in the public sphere. In 

addition, the information that I acquired about the process of a merger will help me better 

understand some of the companies that I analyze in the future. Overall, the ideas and knowledge 

that I gained from my interview with Mr. Bammel will assist me in my future work as well as 

open my thinking up to new markets.  
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